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Executive Summary 

 

Los Angeles Emergency Preparedness Foundation 

Building Community Resilience 

 

The Los Angeles Emergency Preparedness Foundation (LAEPF) maintains a primary focus 
on community resilience, communication, and collaboration across all stakeholder sectors in 
the Los Angeles region.  LAEPF works closely with the City of Los Angeles in the 
development and delivery of like-minded community preparedness, resilience, and response 
programs. 

As a 501(c)3 nonprofit foundation, LAEPF targets our efforts in support of innovative 
programs and services that address the specific tangible, measurable, direct and actionable 
needs of Los Angeles area community stakeholders in preparing for and responding to 
declared emergency events.  LAEPF pulls together community stakeholder partners in 
managing the Business Operations Center (BOC) along with handling requests, donations 
tasks and resource coordination during emergency situations.    

 LAEPF board members receive no salaries from the organization and administrative costs 
are minimized.  All spending decisions are reviewed to achieve the intended objectives while 
delivering tangible value and maximum benefit to the community.  

The following report provides a high-level overview of some of the accomplishments of 
LAEPF in 2017 along with programs implemented in 2018.   

 

 

Best Regards, 

 

Brent Woodworth 

Chairman and CEO, Los Angeles Emergency Preparedness Foundation 
818-585-5995 
Brent.Woodworth@LAEPF.org 
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Business Operations Center (BOC) 

 

BOC Sectors: 

The Business Operations Center (BOC) serves as a hub for community stakeholder partners 
to coordinate disaster preparedness, response and recovery activities.  The BOC coordinates 
15 sectors, each being represented by trained volunteers working for organizations in that 
sector.  Volunteers complete the same EOC training and the room is run based on the ICS 
principles.  The sectors (listed alphabetically) are: 

1. Academic 9.  Healthcare 

2. Associations-Professional Services 10. Hospitality 

3. Construction 11. Information Technology 

4. Critical Infrastructure 12. Manufacturing-Process – Oil & Gas 

5. Entertainment 13. Non-profits 

6. Faith-based 14. Retail-Commodities 

7. Finance 15. Transportation 

8. Government  

 

BOC Sector Growth: 

In 2017 LAEPF continued to focus on expanding the level of participation and commitment of 
community stakeholders interfacing with LAEPF and supporting the BOC.  

Of particular note are the significant advancements made in working with the Hospitality and 
Oil & Gas sectors.  

In 2017 our strong relationship with members of the hospitality and retail sector became 
critical when responding to the December wildfires.  The hospitality and retail sectors actively 
worked with LAEPF in supporting the needs of over 1,400 first responder firefighters 
throughout the active event period. 

LAEPF also made significant strides with the Oil & Gas Sector bringing together 
representatives from major refineries, retailers and pipeline transport providers in the Los 
Angeles region.  This effort continued in 2018 and has resulted in expanded knowledge and 
partnerships with State and Federal agencies involved in critical fuel availability and 
distribution plans.   
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LAEPF Major Activities (partial list): 

(Note: this list does not include details on all of the weekly / monthly meetings, conferences, planning 
and speaking events members of the LAEPF team actively participate in on a regular basis) 

BOC Structure, Guidelines and Communication Updates 

In 2017 the BOC operating guide was updated to reflect improvements in workload 
balancing, cross-sector information sharing, donation management, tracking, prioritization 
and reporting.  A new Resource Tracking App was developed by LAEPF to provide improved 
reporting, situational awareness and decision support capabilities. The updated structure and 
applications were successfully utilized in response to the December 2017 Wildfires.   

BOC Structure 

By  

BOC Activation 
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Los Angeles Small Business Preparedness Initiative 

 

Small Businesses throughout the Los Angeles area are given the opportunity to have a 
trained disaster preparedness professional spend 1 to 2 hours at their business location to 
conduct an on-site assessment and develop a free emergency operations plan.  The site 
walk-thru approach allows the business owner to understand and develop plans to mitigate 
identified physical risks at their facility (example: blocked exits, unsecured shelving, chemical 
exposures, utility shut-off and building structure issues).   

The site walk-thru is followed by a review of operational risks and a discussion on insurance, 
disaster planning and emergency preparedness.  SBA, FEMA, City and County of Los 
Angeles services and capabilities are also reviewed. Community outreach, interface with 
local fire and police along with ideas and impressions on how to expand the preparedness 
message are part of the review. Small business owners are heavily invested and dedicated to 
the successful operation of their businesses. Helping them to achieve higher levels of 
resiliency while reducing the exposure and impact of a loss make them strong advocates of 
the program.   

The Small Business Preparedness Initiative is conducted in harmony with the City of Los 
Angeles RYLAN (Ready Your L. A. Neighborhood) program.  In 2017 LAEPF conducted 17 
small business reviews.  
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LAEMD Annual Exercise 

LAEPF and been an active participant in the annual LAEMD EOC functional exercise for 
several years.  In 2017 LAEPF activated utilizing the updated BOC operational structure 
along with implementing the LAEPF Resource Tracking App to manage all assigned tasks, 
resource requests, and donations.  

The LAEPF team did an outstanding job of tracking and handling incoming requests, load 
balancing across the team, linking with remote team members, and interfacing with 
participating departments.  

The BOC generated timely reports and provided input to the MERC (Mayor’s Emergency 
Response Committee) on the status and capabilities of the non-government community 
stakeholder sectors.   

 

                                

 

BOC Exercise (Resource Tracking App) 
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LA Marathon and May Day Activation 

LAEPF volunteers staffed the BOC during the LA Marathon and Mayday activations to 
provide assistance that may have been required during these annual planned events.  In both 
events, LAEPF utilized its Resource Tracking App capabilities to track all assigned tasks and 
maintain situational awareness during the activations.  
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Exide Plant Mitigation Project 

On June 10, 2017 the L.A. Department of Health conducted a survey involving approximately 
10,000 residents living in the area surrounding the old Exide Battery plant.  LA County 
reached out to LAEPF to receive hospitality food support for the 1,400 workers conducting 
the review. 

 

 

LA Humanitarian Day Program 

Supporting Los Angeles Homeless and In-need Population 

The homeless and in-need population living in the Mission District of Los Angeles has 
continued to expand bringing with increased health, security, financial, social and cultural 
challenges. LAEPF works with the ILM Foundation, community groups and organizations that 
support the needs of the homeless and underserved population. In 2017, LAEPF provided 
blankets and supplies to over a thousand members of the Mission District community.  
LAEPF encourages businesses to hire locally and deliver services to help revitalize and 
strengthen this community.  
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December Wildfires (Creek, Skirball, Rye, Thomas)  

The December 2017 wildfires led to widespread evacuations and property losses. Burning 
over 307K acres with the Thomas Fire becoming the largest wildfire in modern California 
history. These wildfires were exacerbated by unusually powerful and long-lasting Santa Ana 
winds as well as large amounts of dry vegetation. The cost of the fires exceeded a billion 
dollars in insured damages alone. 

 

LAEPF / BOC Activation and Response 

The City of Los Angeles Emergency Operations Center (EOC) and Business Operations 
Center (BOC) was activated at level 2 (selected departments based on the nature of the 
event) on December 5th.  LAEPF volunteers were deployed to staff the BOC around the clock 
covering the “A” an “B” shifts.  

One of the first actions taken by the BOC was to open a Public / Business donation center in 
cooperation with the Department of Recreation and Parks at the Sherman Oaks park facility.  
LAEPF volunteers were deployed to the park site and began receiving donations of pre-
defined items (cases of bottled water, sealed packages of granola bars and pre-packaged 
snacks). Items not on the pre-defined list were separated and scheduled for pick-up by the 
Salvation Army. 

Within a few hours the BOC started receiving multiple requests from LAFD for feeding and 
other services (showers, cots) along with requests from Mass Care for shelter supplies 
(shower thongs, towels, soap).   

With the large volume of requests coming from the LAFD DOC (fire department operations 
center), a decision was made by EMD to have LAFD take their requests directly to the BOC 
as opposed to going through the LAEMD Operations Section Logistics Coordinator.   
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LAEPF Resource Tracking App 

As requests for goods, services and support came into the BOC, Our LAEPF team began 
tracking all requests and tasks via the LAEPF Resource Tracking App that was developed 
and utilized for the 2017 EMD Exercise along with LA Marathon and Mayday activations.  

The Resource Tracking App provided an easy to use, situational awareness and tracking 
capability to help ensure that all items were logged, tracked and managed.  The tool provided 
both “view only” and “full editing” designated capabilities with real-time viewing as items were 
entered.  The visual nature of the tool allowed for easy identifying and sorting of critical items 
and their status.  

Utilizing the extensive capabilities of Google Docs allowed LAEPF to include easily tabbed 
information on shelter status, evacuations, priorities, reports, maps, attached pictures and 
documents.  The information could also be displayed on multiple devices (laptop, desktop, 
tablet, cell phone).  
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LAEPF worked on a continual basis providing direct support to the LAFD DOC and ICP 
(Incident Command Post) located at the Jackie Robinson Stadium on the North side of the 
Westwood VA property.   

Providing daily meals for over 1,400 first responding firefighters (3,000 calorie requirement 
per meal!) was a significant logistics and donation coordination task. LAEPF addressed 
dynamic delivery, timing, distribution and support requirements. Balancing donor capabilities 
along with acknowledgement, validation and tracking were also tasks handled by LAEPF. 
The strong relationships between LAEPF, EMD, LAFD and the hospitality, retail, academic 
and services sectors proved to be of tremendous value throughout the activation period.  

 

                      

              

                    

  

                       

                              

Total Donations: 

TOTAL values of LAEPF coordinated contributions:  $ 491,890.42 
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2018 and 2019 Activities (Partial List) 

Note: These programs are in addition to the ongoing growth of the BOC Stakeholder 
Community Participants, LAEMD and Community Preparedness Support Initiatives. This list 
does not include the details on all of the weekly / monthly meetings, conferences, planning 
and speaking events members of the LAEPF team actively participate in on a regular basis) 

 

Small Business Preparedness Initiative and RYLAN (Ready Your L.A. Neighborhood) 

The Small Business Preparedness Initiative is designed to assist businesses in addressing 
potential exposures arising from a disaster.  The service includes an on-site walk-through, 
disaster plan development review, and a community resilience dialogue.   

 LAEPF will continue to expand on the success achieved with this program in 2017 
and 2018. The 2019 reviews will include a more comprehensive walk-thru and 
updated materials including RYLAN.   

 LAEPF is very pleased to include the Los Angeles Chamber of Commerce as an 
active participant and advocate of this program. .   

 In 2018, LAEPF completed 27 small business reviews.  

 

BOC Training Development and Exercises 

Our assessment of the post December 2017 Wildfire response after-action discussions 
revealed a need for more focused training of BOC volunteers.  BOC volunteer leadership will 
develop and implement a training module for decision-making, BOC operations and resource 
request fulfillment during an activation.  The purpose of this advanced training is to help 
identify potential BOC leaders while teaching best practice methods for managing the 
multiple requests and tasks that are the responsibility of the BOC during times of activation.   

 

LAEMD Annual EOC Exercise 

The BOC plans to participate in the Annual EOC Exercise along with an exercise conducted 
by LAFD involving their DOC support staff.  Participation in exercises allows the BOC to 
refine our skill set, identify opportunities for improvement and operational challenges.  

 

LA Humanitarian and Community Support Initiative 

LAEPF will work with the Mayor’s Homelessness Initiative to assist the newly-developed 
project team as they interface with non-government community stakeholder sectors.  LAEPF 
will also be an active participant in the June 2019 ILM Humanitarian Day initiative.  LAEPF is 
working with the Tzu Chi Foundation to provide over 1,000 blankets to homeless individuals 
living in the downtown area.  

 

LAFD Resource Tracking App Training and Implementation  

Following the December 2017 Wildfires, LAFD entered proactive discussions on how to best 
track and manage resource requests within their DOC while effectively sharing resource 
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request situational awareness information with their field operations ICP (Incident Command 
Post) along with other City of LA departments (example: LAEMD and the BOC) as 
appropriate.  

Working with LAFD DOC management, LAEPF designed a customized version of the 
Resource Tracking App that matched the information flow and practices of LAFD including 
ICS 213 and 259 forms.  

LAEPF is pleased to have completed four training sessions with LAFD DOC shift 
management personnel.  
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LAEPF will also be sharing this capability with General Services Department and LAPD to 
support the management of requested items.  

 

Allergan Refresh Eye Drop Donation Management  
 
Following the December 2017 fires, LAEPF established a strong relationship with Allergan 
Corporation (they manufacture Refresh Eye Drops). In the beginning of May, we were notified 
by Allergan of their desire to donate 50,000 packages of Refresh Eye Drops (the same type 
we gave to firefighters in December 2017) to help first responders for the remainder of 2018.    
 
The large quantity being donated was well beyond the needs of any individual fire department 
so LAEPF began a state-wide effort to supply Refresh Eye Drops to first responders.  As of  
5/25 we have provided Refresh Eye Drops to the following fire departments: 
 
* Los Angeles Fire Department (5,000 units) 
* San Bernardino County Fire Department (5,000 units) 
* Santa Barbara County Fire Department (500 units) 
* Burbank Fire Department (500 units) 
* Ventura City Fire Department (200 units) 
* Kern County Fire Department (1,000 units) 
* Bakersfield Fire Department (400 units) 
* City of Beverly Hills (400 units) 
* City of Oxnard (250 units) 
* Humboldt County Sheriff office of Emergency Services (200 units) 
* County of Trinity (200 units) 
* Placer Hills Fire Department (200 units) 
* Placer County AMR (1,000 units) 
* Shasta County AMR (200 units) 
 
The value of this donation via LAEPF is: $255,850.00 
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FBI on-site support (Aliso Viejo Medical Center Bombing)   
 
A bomb exploded at the Aliso Viejo Medical Center in Orange County on May 15th.  There 
was one fatality, other injuries and significant concern by law enforcement authorities. On the 
morning of May 16th the Orange County Sheriff Department asked the FBI to provide support 
by taking over the crime scene investigation and analysis.   
 
At 1:30 PM on May16th FBI Special Agent Frederick Simon called and emailed LAEPF 
asking if we could provide on-site support for 150 agents working at the crime scene and at 
the terrorism task force office in Orange County.  LAEPF agreed and immediately began an 
outreach to our hospitality sector and retail stakeholder partners.  LAEPF was on-site the 
next morning and provided snacks, meals (breakfast, lunch, dinner) and support services for 
all 150 FBI agents.  Key donors that worked with LAEPF on this response included the 
following: 
 
* BJ's Restaurants 
* The Commerce Casino 
* CVS Corporation 
* Walgreens Corporation 
* Walmart  
* Pechanga Casino   
* Walt Disney Company 
* Irvine Company 
The value of this donation via LAEPF is approximately: $6,178. 
 
The FBI regional Special Agent in Charge (Stephen Woolery) and his senior Special Agent 
team have expressed their thanks to LAEPF for providing this vital service that allowed the 
FBI to remain on-scene and working at the Terrorism Task Force site on a 24 hour/day basis 
while handling this delicate situation.  
 
Note:  LAEPF began a close relationship with the Los Angeles FBI when contacted by the 
Los Angeles FBI office for support in response to the San Bernardino Shooting event.  
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LAFD Fire Station Emergency Power Analysis and Retrofit  
 
The Los Angeles Fire Department is in the process of identifying and addressing the potential 
exposure of a major power outage that could impact the operation of fire stations serving the 
Los Angeles community.  Assistant Chief Nelson and his team are working to improve the 
resilience of fire stations across the city.  He has requested support from LAEPF in the 
development and implementation of a plan to outfit 51 LAFD fire stations with backup power 
capabilities.   
 
LAEPF is providing subject matter experts (SME) working on exposure analysis, capacity 
requirements, prioritization, implementation and tracking.   
  
LAFD Air Operations – Study 
 
 LAEPF is very pleased to have provided LAFD Air Operations with support in the conducting 
of a focused research study on the benefits of maximizing the capabilities of air assets 
operating in response to a major event (fire).  
 
The research study led by Dr. Steven and Dr. Shirley Jensen provided valuable analysis and 
documentation that supported air operations equipment upgrade needs.  
 
Woolsey Fire – Study 
 
LAEPF is currently leading an independent, transparent, non-bias study of the Woolsey Fire. 
The first phase of the study focuses on individuals who chose to “Stay and Defend” their 
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homes, businesses and neighborhoods.  This study is being conducted in cooperation with 
Cal State University Long Beach along with expert academics from UCLA, USC, Cal Polly, 
and UC Berkley. The first phase of the study is being funded by the University of Colorado – 
Natural Hazards Research Center.  This study is being performed with the cooperation of 
local cities, the County along with NIST and NFPA.     
   
  


